
 
 
 

Call for trainers and mentors 

 

BBC Media Action (Eastern Europe) 

 

Summary 

 

BBC Media Action is seeking a pool of trainers and mentors to support its project implementation 

in Ukraine, Moldova, Armenia and Georgia. 

 

• Training and mentoring sessions are expected to take place throughout 2023 - 2025 

• Deadline for applications: Sunday 9th April, 23:00 (GMT) 

• Deadline to send questions: Wednesday 29th March, 23:00 (GMT) 

 

Section A – Background 

 

BBC Media Action is supporting professional journalism bodies, training institutions, journalists, 

and national and local media partners in Armenia, Georgia, Moldova and Ukraine by providing 

organisational development support and strengthening media professionalism.  

 

Section B – Training needs 

 

The projects we are working on offer a range of training support. We expect training will be 

delivered remotely and face-to-face. We are looking for experts to help us address the following 

needs: 

 

Training needs 

 

1. Advanced investigative journalism consultancy, including OSINT (advanced search 

techniques, basic digital security, advanced social media research, people search advanced, 

image/video forensics, image logic and analysing fakes, aircraft tracking, mapping services & 

satellite in geolocation, maritime/vessel tracking, arms tracing, network analysis). 

 



 
 
2. Explanatory/analytical and accountability journalism to develop story-finding, 

storytelling and interviewing skills for journalists both in video and text. 

 

3. Innovative storytelling to provide journalists with the relevant technical and editorial 

skills to produce stories which use interactive techniques, i.e., live blogging etc., advising on cost-

effective software packages (usually compatible with Wordpress) which are appropriate for 

journalistic use in small online news organisations.  

 

4. Strategic business development & marketing consultancy to support media 

organisations in developing more viable, alternative and innovative revenue streams such as 

advertising sales (including native advertising), successful marketing tactics to increase 

engagement and drive up Patreon subscriptions and social media sponsorship, fundraising, 

crowdfunding and membership models; and to develop monetisation and business plans tailored 

to individual needs.  

 

5. Leadership and organisational development consultancy to support strategy 

development and implementation, including meaningful impact performance indicators, and 

provide high level executive, leadership and management coaching to a wide range of media 

organisations, from PSBs to medium and small-size independent media organisations.  

 

6. Digital strategy development to support media organisations in developing their online 

presence and strong visual identity, including strategic support but also practical guidance on 

workflows and cooperation with the newsroom to develop a multi-skilling plan and the use of 

analytics to inform editorial decision-making. 

 

7. Newsroom management/multiplatform operations and workflows to support TV news 

operations in developing a plan for multimedia working: how TV news production can work 

effectively with online and social media in terms of editorial decision-making and production 

processes.   

 

8. Online video production consultancy to develop production techniques for websites 

producing online video content; to include specific technical skills such as embedding video, 

scrolling and creative use of motion graphics and advising on software packages for social video 



 
 
to develop new ways of engaging the audience online and on social media when delivering video 

explainers etc.  

 

9. Advanced shooting and editing skills, including mobile journalism to improve the 

technical and narrative storytelling skills of camera operators and editors; including training 

journalists in shooting and editing on smartphones, how to live-stream online and shoot 

effectively for social media (predominantly Facebook), as well as reporting and presenting on 

camera for online and social video packages.   

 

10. Social media & audience analytics consultancy to support media organisations in 

developing their social media strategy, including a plan for content marketing, SEO to review 

their websites to improve navigation and audience engagement to reduce bounce rates as well as 

decisions on which platforms to use (Facebook, Telegram, YouTube, TikTok etc). This will also 

include helping journalists understand how to make engaging content appropriate to different 

social media platforms via video production, infographics, building community, interactivity and 

distribution techniques as well as understand and use online and social media analytics to inform 

strategic and editorial decision-making; how to put in place monitoring systems and develop 

KPIs.  

 

11. Media literacy and digital verification consultancy to support partner media 

organisations addressing and covering online mis/disinformation and its consequences through 

advanced fact-checking techniques and other tools, including digital privacy.  

 

12. Gender and media consultancy on how to provide a media working environment 

conducive to gender equality and where everyone has an equal opportunity to contribute and 

succeed; and how to ensure equal representation and transformative portrayal of people of 

diverse gender identities in mainstream news as well as reporting in a gender-sensitive way in 

conservative environments and conflict areas. 

 

13. Safety of journalists’ consultancy to support journalists working in challenging or 

conflict environments with specialist support and advice for high-risk activities and/or 

deployments in hostile environments developing skills in planning, logistics, risk assessment and 

mitigation, first aid, accident reporting and investigation, safety alerts etc. 

 



 
 
14. Digital and cybersecurity consultancy to support media organisation developing or 

including digital aspects of security in their strategy and working practices, including but not 

limited to, how to handle data.  

 

15. Conflict sensitive reporting consultancy, including how to interview Victims of Trauma 

and adhere to principles of Human Rights law using appropriate terminology. 

 

16.  Media education consultancy  to help with the design of journalism curricula in order to 

improve the quality of journalism education in Eastern Europe based on international best 

practices.  

 

17. Data journalism to build journalists’ skills in using data to produce stories and also 

translate them into stories and graphics covering data research, cleaning, interpretation, 

visualisation (maps, infographics etc. ) and storytelling, with an overview of available open-source 

tools and most relevant platforms.  

 

18. Safeguarding responsibilities Understand and comply with the Safeguarding Policy and 

the staff Code of Conduct. Participate in relevant mandatory training on safeguarding and 

respect at work. Report any safeguarding concerns immediately, either to the Country Director, 

or using the Whistleblowing Policy. 

 

Section C – Profile of trainers: 

 

Trainers applying for this call will need to have: 

  

1. Substantial experience of delivering practical, formal training and on-the-job mentoring. 

2. Experience of delivering training remotely via Skype, Zoom, Teams etc, 1:1 or in groups. 

3. High level of practical experience in the skills outlined. 

4. Understanding of BBC editorial guidelines. 

5. Experience in the region and an understanding of the local contexts and platforms is 

highly desirable but not essential. 

 

Language skills: an understanding of Russian, Georgian, Ukrainian, Armenian or Romanian would 

be an advantage. 



 
 
 

How to apply 

 

To apply, please send the following by email to info.EAP@uk.bbcmediaaction.org 

  

• A covering letter of maximum one page specifying which of the outputs stated in Section 

B you can deliver training on, and how your experience meets the ‘profile of trainers’ in Section C 

• Your CV, including your expected daily rate. 

 

Please use ‘Training Proposal Eastern Partnership’ in the subject line along with your name and 

the number/s related to the area of training/s you are interested in, e.g., ‘Petra Adani, Training 

Proposal Eastern Partnerships, 6, 31’ if you are applying for both Video strategy for online news 

and Video Storytelling skills. There is no limit to the number of areas you can apply for. 

Incomplete applications will be disqualified automatically. 

 

BBC staff are eligible to apply. We would request their line manager’s approval to release them 

for the duration of the training. BBC Media Action will compensate their department for time 

spent on our projects. 

 

Deadline for applications: Sunday, 9th April, 23:00 (GMT) 

 

Successful applicants will be notified, and their details will be retained by BBC Media Action for a 

period of three years during which time you will be informed of assignments and given the 

opportunities to accept or decline. Please note if selected for the pool there is no guarantee that 

opportunities will be made available. 

 

If you have any questions, please send your email by Wednesday, 29th March 23:00 (GMT) to:  

info.EAP@uk.bbcmediaaction.org 

 

Privacy Notice  

To comply with our legal obligations and the requirements of our donors, BBC Media Action is required to 

check that the organisations and individuals with which it does business, are not subject to international 

sanctions or other such legal restrictions. To do this we may need to process personal data. Our Privacy 

Notice privacy-notice-complianceassist.pdf (bbc.co.uk) sets out how we keep your data safe and protect 

your privacy.  

mailto:info.EAP@uk.bbcmediaaction.org
mailto:info.EAP@uk.bbcmediaaction.org
https://www.bbc.co.uk/mediaaction/documents/privacy-notice-complianceassist.pdf

