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Financial review

Broadcasting
BBC World Service Grant-in-Aid for 2003/04 increased by £19.1 million to £220.1 million (note 1a), comprising £188.1 million
for operating expenditure, £5.2 million for a subscription to BBC Monitoring and £26.8 million for capital.This increase in
funding resulted from the Government's 2000 and 2002 Spending Review settlements.

The additional funding was put to good use. It enabled us to finance significant additional programming and strengthen
distribution to cover the war in Iraq and to continue the additional output in key languages of the Islamic world which 
we had commenced after 11 September 2001.

The surplus for the year of £9.9 million (note 1a) arises primarily because of a £9.4 million timing difference between 
the receipt of capital Grant-in-Aid in the year and depreciation and other capital charges being recognised in the 2003/04
statement of income and expenditure.This timing difference will reverse in future years.

Value for money
BBC World Service continued its ongoing programme of increasing value for money.We were able to increase further,
to 89.1%, the proportion of funding spent directly on content production and delivery, with only 10.9% spent on support
functions and overheads.We aim to increase this content percentage to at least 90% by 2005/06, the final year of the 2002
Spending Review period.We were also able to achieve efficiency savings on our operating costs of £3.6 million in the year.

We continue to search for opportunities to offset costs by raising additional income in a manner consistent with the BBC’s
editorial and commercial guidelines. Despite tough market conditions around the world, external income of £3.6 million 
was generated in the year.

We add further value to the core Grant-in-Aid through partnerships with radio stations and internet service providers 
around the world, which rebroadcast our programmes and material at no cost to BBC World Service.This enables us 
to further expand reach without additional distribution costs.

BBC Monitoring 
Subscription income from official customers (including BBC World Service Broadcasting) amounted to £21.9 million which,
combined with income from other sources, produced total revenue for BBC Monitoring of £25.2 million. From 1 April 2003,
HM Treasury approved the utilisation of BBC Monitoring’s accumulated cash reserves, which had arisen as a result of charging 
a return on capital employed to stakeholder customers. Previously, limitations had been placed on the use of these funds.

Andrew Hind
Chief Operating Officer and Director of Finance
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Financial statements

Statement of income and expenditure 

for the year ended 31 March 2004 2003
Note £m £m

Grant-in-Aid 220.1 201.0
Other income 23.6 23.2

Total income 1 243.7 224.2
Operating expenditure (234.5) (216.3)

Operating surplus 2 9.2 7.9
Interest receivable 0.6 0.6

Surplus before taxation 9.8 8.5
Taxation 4 (0.1) –

Surplus for the financial year 1,11 9.7 8.5
Transfer to capital reserve 11 (7.3) (11.5)
Transfer from revaluation reserve 11 0.8 0.8

Surplus/(deficit) for the year transferred 3.2 (2.2)
to operating reserve

There were no recognised gains or losses other than the surplus stated above.

The above results are derived from continuing operations.
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Financial statements

Balance sheet 

at 31 March 2004 2003
Note £m £m

Fixed assets
Tangible fixed assets 5 144.1 134.0

Current assets
Stocks 7 0.2 –
Debtors 8 9.5 13.5
Cash at bank and in hand 13 12.5 12.5

22.2 26.0
Creditors – amounts falling due within one year 9 (8.2) (13.3)

Net current assets 14.0 12.7

Total assets less current liabilities 158.1 146.7
Provisions for liabilities and charges 10 (5.6) (3.9)

Net assets 152.5 142.8

Represented by
Capital reserve 135.7 128.4
Revaluation reserve 4.8 5.6
Operating reserve 12.0 8.8

11 152.5 142.8

The financial statements were approved by the Board of Governors and the BBC World Service Management Board 
on 17 June 2004 and signed on their behalf by:

Michael Grade
BBC Chairman

Mark Byford
Acting Director-General, BBC

Andrew Hind
Chief Operating Officer and Director of Finance, BBC World Service
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Historical cost surplus 

for the year ended 31 March 2004 2003
Note £m £m

Surplus before taxation 9.8 8.5

Difference between historical cost depreciation charge and actual
depreciation charge for the year calculated on revalued assets 11 0.8 0.8

Historical cost surplus before taxation 10.6 9.3

Historical cost surplus for the financial year 10.5 9.3

Reconciliation of movement in reserves 

for the year ended 31 March 2004 2003
Note £m £m

Opening reserves 142.8 134.3
Surplus for the financial year 9.7 8.5

Closing reserves 11 152.5 142.8

Cash flow statement 

for the year ended 31 March 2004 2003
Note £m £m

Net cash inflow from operating activities 12 26.1 25.7
Return on investments and servicing of finance
Interest received 0.6 0.6
Taxation
Taxation paid (0.2) (0.5)
Capital expenditure and financial investments
Purchase of tangible fixed assets (26.5) (24.8)

Proceeds from the sale of tangible fixed assets – 0.1

Increase in cash 13 – 1.1
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Statement of accounting policies

BBC World Service, funded principally by parliamentary Grant-in-Aid, is a division of the British Broadcasting Corporation,
a body incorporated by Royal Charter.

The financial statements have been prepared in accordance with the provisions of the BBC’s Charter and Agreement.Although
not mandatory, BBC World Service has chosen to follow the accounting and disclosure provisions of the Companies Act 1985
and applicable UK accounting standards to ensure that its financial statements are prepared on a basis consistent with that of
UK companies.

BBC World Service does not produce consolidated financial statements.Although BBC World Service is technically the parent
of the BBC World Service Trust, the Trust is exempt from consolidation.This is because the Trustees have a fiduciary duty to 
act in the best interests of the Trust’s beneficiaries and substantially all of the Trust’s income is made up of grants which are
classified as restricted funds because their use is specified by donors, such that BBC World Service has no direct control over,
or financial interest in, the assets of the Trust.

The activities of the other subsidiaries and associates of BBC World Service are not material either individually or in aggregate.

Basis of accounting
The financial statements are presented under the historical cost accounting convention as modified by the revaluation 
of certain plant and machinery and furniture and fittings.

Income
Grant-in-Aid is recognised when received from the Foreign and Commonwealth Office. It is intended to meet estimated
expenditure in the year but unexpended receipts for the year, within predetermined limits, are not liable to surrender.

Other income received by BBC World Service, principally BBC Monitoring subscriptions, is set out in note 1a of the 
financial statements.

Foreign currency translation
Transactions in foreign currencies are translated into sterling at the rates of exchange ruling at the date of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange ruling 
at 31 March. Surpluses and deficits arising from the translation of assets and liabilities at these rates of exchange, together 
with exchange differences arising from trading, are included in the statement of income and expenditure.

Pension costs
The BBC operates both defined benefit and defined contribution schemes for the benefit of employees.

Defined benefit scheme
The defined benefit scheme, the BBC Pension Scheme, provides benefits based on final pensionable pay.The assets of the
scheme are held separately from those of the BBC Group.

BBC World Service, following the provisions within FRS 17: Retirement Benefits, accounts for the scheme as if it were a defined
contribution scheme.This is because the scheme is managed centrally across the BBC Group and it is not possible to identify 
the share of the underlying assets and liabilities of the scheme relating to BBC World Service on a consistent and reasonable
basis.The expenditure charge therefore represents the contributions payable in the year.

Defined contribution scheme
The amount charged as expenditure for the defined contribution scheme represents the contributions payable by BBC World
Service for the accounting period in respect of this scheme.

Operating leases
Operating lease rentals are charged on a straight-line basis over the term of the lease.
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Tangible fixed assets
Expenditure on fixed assets is capitalised together with incremental and internal direct labour costs incurred on capital projects.

Depreciation is calculated so as to write off the cost or valuation, less estimated residual value, of fixed assets on a straight-line 
basis over their expected useful lives. Depreciation commences from the date an asset is brought into service.

The useful lives for depreciation purposes for the principal categories of assets are:

Land and buildings
Freehold land – not depreciated
Freehold and long-leasehold buildings – 50 years
Short-leasehold land and buildings – unexpired lease term

Plant and machinery – three to 25 years
Computer equipment – three to five years

Furniture and fittings – three to ten years

Plant and machinery and furniture and fittings are stated at the estimated current replacement cost of the assets, as adjusted 
for remaining service potential, as at 1 April 1996, or cost if acquired subsequently, less accumulated depreciation.

Work in progress 
Work in progress, including programmes commissioned from independent producers, is stated at the lower of cost 
and net realisable value.The full stock value is written off on first transmission.

Acquired programmes 
The costs of acquired programmes are written off on first transmission.

Other stocks
Raw materials are stated at the lower of cost and net realisable value.

Reserves
The value of the capital reserve is equal to the net book value of fixed assets at historic cost less the dilapidations provision
that has been charged against the capital reserve.The revaluation reserve reflects the difference between fixed assets at
historic cost and their revalued amount.The operating reserve is the accumulated surplus of the income and expenditure
account to the balance sheet date.

Grant-in-Aid is used to fund both capital and revenue expenditure and a transfer is made each year to or from the capital
reserve equal to the movement in the historic cost net book value of tangible fixed assets during the year.
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Notes to the financial statements 
For the year ended 31 March

1. Income, surplus/(deficit) and net assets

a. Analysis by activity

2004 Broadcasting Monitoring Total
£m £m £m

Grant-in-Aid 220.1 – 220.1
Subscriptions – 16.7 16.7
Intra BBC World Service trading (5.2) 5.2 –
Other income 3.6 3.3 6.9

Total income 218.5 25.2 243.7
Operating expenditure (208.8) (25.7) (234.5)

Operating surplus/(deficit) 9.7 (0.5) 9.2
Interest receivable 0.2 0.4 0.6

Surplus/(deficit) before taxation 9.9 (0.1) 9.8
Taxation – (0.1) (0.1)

Surplus/(deficit) for the financial year 9.9 (0.2) 9.7
Transfer to capital reserve (7.2) (0.1) (7.3)
Transfer from revaluation reserve 0.8 – 0.8

Surplus/(deficit) for the year transferred 3.5 (0.3) 3.2
to operating reserve

Net assets 125.8 26.7 152.5

2003 Broadcasting Monitoring Total
£m £m £m

Grant-in-Aid 201.0 – 201.0
Subscriptions – 16.1 16.1
Intra BBC World Service trading (5.1) 5.1 –

Other income 4.0 3.1 7.1

Total income 199.9 24.3 224.2
Operating expenditure (193.4) (22.9) (216.3)

Operating surplus 6.5 1.4 7.9
Interest receivable 0.2 0.4 0.6

Surplus before taxation 6.7 1.8 8.5
Taxation 0.1 (0.1) –

Surplus for the financial year 6.8 1.7 8.5
Transfer to capital reserve (10.7) (0.8) (11.5)
Transfer from revaluation reserve 0.8 – 0.8

(Deficit)/surplus for the year transferred (3.1) 0.9 (2.2)
to operating reserve

Net assets 115.9 26.9 142.8
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b. Analysis by geographical location

BBC World Service income, operating expenditure and surplus primarily arise in the United Kingdom.

United Rest of
2004 Kingdom the world Total

£m £m £m

Land and buildings 10.0 18.0 28.0
Plant and machinery 18.2 58.9 77.1
Fixtures and fittings 2.0 0.7 2.7
Assets under construction 20.4 15.9 36.3

Total fixed assets 50.6 93.5 144.1
Other net assets 8.4 – 8.4

59.0 93.5 152.5

United Rest of
2003 Kingdom the world Total

£m £m £m

Land and buildings 11.4 18.1 29.5
Plant and machinery 15.7 59.5 75.2
Fixtures and fittings 1.8 0.4 2.2
Assets under construction 18.4 8.7 27.1

Total fixed assets 47.3 86.7 134.0
Other net assets 8.8 – 8.8

56.1 86.7 142.8

2. Operating surplus

The operating surplus is stated after charging the following items: 2004 2003
£m £m

Payments under operating leases:
– Land and buildings 7.9 7.7
– Plant and machinery 2.5 0.7
– Other 0.1 0.1
Depreciation 15.5 14.4
Loss on disposal of tangible fixed assets 0.1 0.3
Auditors’ remuneration – audit 0.1 0.1
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Notes to the financial statements

3. Employees and remuneration 

a. Persons employed

The average number of persons employed (full-time equivalent) in the year was:

2004 2003
Number Number

Broadcasting 1,686 1,549
BBC Monitoring 538 508

2,224 2,057

Within the averages above, 233 (2003 209) part-time employees have been included at their full-time equivalent of 126 
(2003 116) and 68 (2003 69) persons on guaranteed minimum contracts have been included at their full-time equivalent 
of 17 (2003 14).

In addition to this, BBC World Service employed an average 79 (2003 83) persons on a casual basis.Their payroll costs 
are included in note 3b.

b. Staff costs

2004 2003
£m £m

Salaries and wages 68.2 64.2
Social security costs 6.2 5.3
Pension costs 2.8 2.3
Redundancy costs 2.4 1.4

79.6 73.2

c. Management Board remuneration

The members of the Management Board who served during the year are detailed on pages 32 and 33. On page 59,
the remuneration report contains more information on the remuneration policy of the BBC for the BBC World Service
Management Board.The remuneration of the members of the Management Board is set out below.

2004 2003
£000 £000

Management Board emoluments 1,934.1 1,975.5
Employer's pension contributions 79.3 69.9

2,013.4 2,045.4

In addition to the emoluments set out above, termination payments totalling £348,000 (2003 £224,000) were made to three
members (2003 two members) of the Management Board on leaving BBC World Service during the year.

The highest paid member of the Management Board in the year was Nigel Chapman,Acting Director, BBC World Service.
The aggregate of his emoluments to 31 March 2004 was £202,000. As a member of the BBC Pension Scheme,
Nigel Chapman’s total accrued annual pension at 31 March 2004 was £64,000.

The highest paid member of the Management Board in 2002/03 was Mark Byford. Previously Director, BBC World Service 
and Global News, Mark Byford took up the position of Deputy Director-General, BBC on 1 January 2004 and subsequently
became Acting Director-General, BBC on 29 January 2004, but retained his responsibilities as BBC World Service Accounting
Officer.The total of his emoluments for the full year to 31 March 2004 was £384,000 (2003 £306,000).The proportion of 
this amount borne by BBC World Service, and included in the above table, was £174,000 (2003 £272,000), reflecting the time
spent on BBC World Service activities during the year.As a member of the BBC Pension Scheme, Mark Byford’s total accrued 
annual pension at 31 March 2004 was £99,000 (2003 £88,000).

All 16 of the full-time members of the Management Board and Mark Byford have retirement benefits accruing under the 
BBC Pension Scheme (2003 16 members).
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d. Pensions
BBC Pension Scheme
Many BBC World Service employees are members of the BBC Pension Scheme, which provides salary related pension 
benefits on a defined benefit basis from assets held in separate, trustee-administered funds.

The scheme is subject to independent valuation by a professionally qualified actuary at least every three years, on the basis 
of which the actuary certifies the rate of employer’s contributions.These, together with the specified contributions payable 
by employees and proceeds from the scheme’s assets, are expected to be sufficient to fund the benefits payable under 
the scheme.The most recent formal actuarial valuation of the scheme was prepared as at 1 April 2002 by Watson Wyatt,
consulting actuaries, using the projected unit method.At 1 April 2002, the actuarial value of the assets was sufficient to 
cover 109% of the benefits due to members, after allowing for expected future increases in earnings.

Until 2003/04, contributions to the scheme had remained steady for a number of years. However, in order to maintain the
financial health of the scheme, it has been agreed with the trustees that employer and employee contributions will rise to 
6.0% by 2005/06 and 2006/07 respectively.The position will be reviewed again in 2005 after a new formal actuarial valuation.

Projections

Contribution rates 2006/07 2005/06 2004/05 2003/04 2002/03 2001/02
% % % % % %

Employer 6.0 6.0 5.5 5.0 4.5 4.5

Employee 6.0 5.5 5.0 4.5 4.5 4.5

BBC World Service, following the provisions within FRS 17: Retirement Benefits, accounts for the scheme as if it were a defined
contribution scheme.This is because it is not possible to identify its share of the underlying assets and liabilities of the scheme
on a consistent and reasonable basis.The pension cost charged for this scheme therefore represents contributions payable 
by BBC World Service, amounting to £2.0 million in the year (2003 £1.6 million).

Additional disclosure about the scheme and its financial position under FRS 17 is provided in the BBC Annual Report 
and Accounts that can be obtained from The Secretary, BBC, Media Centre, Media Village, 201 Wood Lane, London,
W12 7TQ.

Other schemes
BBC World Service made payments of £0.8 million (2003 £0.7 million) into other schemes including the Group Personal
Pension Scheme.
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Notes to the financial statements

4. Taxation

a. Analysis of charge for the period

The charge for the year is based on a rate of corporation tax of 30% (2003 30%).

2004 2003
£m £m

UK corporation tax 0.2 0.2
Adjustment in respect of previous years (0.1) (0.2)

Total current tax charge 0.1 –

b. Factors affecting the tax charge

The BBC World Service taxation charge is based primarily on interest receivable.The tax assessed for the year is therefore
significantly lower than the standard rate of corporation tax in the UK (30%), as explained below.

2004 2003
Note £m £m

Surplus before taxation 9.8 8.5

Surplus before taxation multiplied by the standard
rate of corporation tax in the UK of 30% (2003 30%) 2.9 2.5
Effect of non-taxable external income/deductible costs (2.7) (2.3)
Adjustment in respect of previous years (0.1) (0.2)

Total current tax charge 4a 0.1 –

c. Factors that may affect future tax charges

BBC World Service anticipates a similar tax charge in future years as Grant-in-Aid and BBC Monitoring subscriptions,
the principal components of BBC World Service’s income, are not subject to taxation.
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5. Tangible fixed assets

Land and Plant and Furniture Assets under
buildings machinery and fittings construction Total

£m £m £m £m £m

Cost or valuation
At 1 April 2003 62.1 148.4 4.9 27.1 242.5
Additions 0.4 4.7 0.4 20.2 25.7
Brought into service 0.7 9.6 0.7 (11.0) –
Disposals – (8.3) (0.4) – (8.7)

At 31 March 2004 63.2 154.4 5.6 36.3 259.5

Depreciation
At 1 April 2003 32.6 73.2 2.7 – 108.5
Charge for the year 2.6 12.3 0.6 – 15.5
Elimination in respect
of disposals – (8.2) (0.4) – (8.6)

At 31 March 2004 35.2 77.3 2.9 – 115.4

Net book value
At 31 March 2004 28.0 77.1 2.7 36.3 144.1

At 31 March 2003 29.5 75.2 2.2 27.1 134.0

BBC World Service’s plant and machinery and furniture and fittings were revalued at 1 April 1996 based on the estimated
current replacement cost of the assets, adjusted for service potential. Following the introduction of FRS 15:Tangible Fixed Assets,
BBC World Service has retained these revalued assets at their valuation as adjusted for depreciation. BBC World Service does
not plan to revalue these assets on an ongoing basis.
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Notes to the financial statements

5. Tangible fixed assets (continued)

Historical cost basis

The net book value of tangible fixed assets included in the table on page 45 determined on an historical cost basis is as follows:

Plant and Plant and Furniture Furniture
machinery machinery and fittings and fittings

2004 2003 2004 2003
£m £m £m £m

Cost 209.1 203.1 8.3 7.6
Depreciation (136.8) (133.5) (5.6) (5.4)

Net book value 72.3 69.6 2.7 2.2

Included within fixed assets is £28 million at cost relating to a relay station in Thailand.These assets are transferable to the 
Royal Thai Government in return for the payment of a nominal sum. BBC World Service will retain the right to repurchase 
the assets, should the operation cease, for a similar nominal sum.The use of these assets is not affected by this transaction 
and therefore they will continue to be carried at cost less attributable depreciation in the balance sheet.

Land and buildings at net book value comprise: 2004 2003
£m £m

Freeholds 11.0 11.3
Short-leaseholds 17.0 18.2

28.0 29.5

The members of the Management Board are satisfied that there has been no impairment in the carrying values of freehold
properties at the balance sheet date.

Land and buildings include freehold land at a cost of £0.1 million (2003 £0.1 million*) which is not depreciated.

*Following a review in the year it was concluded that land and buildings with a net book value of £4.1 million previously
classified as freehold should be classified as short-leasehold.The 2003 figures have been reanalysed accordingly.

*
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6. Investments

BBC World Service directly holds the following interests in companies, at cost:

Holding 
of issued 

ordinary shares
%

Subsidiaries
BBC East Asia Relay Company Limited (incorporated in Hong Kong) 100
BBC Radiocom (Bulgaria) EOOD (incorporated in Bulgaria) 100
BBC Radiocom (Hungary) KFT (incorporated in Hungary) 100
BBC Radiocom (Praha) s.r.o. (incorporated in the Czech Republic) 100
BBC Radiocom (Slovakia) s.r.o. (incorporated in the Slovak Republic) 100
BBC Romania SRL (incorporated in Romania) 100
BBC Polska Sp. z.o.o. (incorporated in Poland) 100
BBC do Brasil Limitada (incorporated in Brazil) 100
BBC Radiocom Deutschland GmbH (incorporated in Germany) 100
BBC Croatia d.o.o. (incorporated in Croatia) 100
BBC World Service Trust*

Associates
Caribbean Relay Company Limited (incorporated in Antigua) 45
Multimedia Ventures Limited (incorporated in Great Britain) 50
WRG-FM SA (incorporated in Switzerland) 40

*The BBC World Service Trust is a charitable company limited by guarantee, of which the BBC is the sole member.

Although BBC World Service is technically the parent of the BBC World Service Trust, the Trust is exempt from consolidation.
This is because the Trustees have a fiduciary duty to act in the best interests of the Trust’s beneficiaries and substantially all of
the Trust’s income is made up of grants which are classified as restricted funds because their use is specified by donors, such
that BBC World Service has no direct control over, or financial interest in, the assets of the Trust.

The results and balances of the other companies listed above are not material to BBC World Service either individually 
or in aggregate.
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Notes to the financial statements

7. Stocks

2004 2003
£m £m

Raw materials 0.1 –
Work in progress – programmes 0.1 –

0.2 –

8. Debtors 

2004 2003
£m £m

Receivable within one year

Trade debtors 1.6 5.4
Amounts owed by BBC Group 2.5 2.5
Amounts owed by associates 0.2 0.2
Amounts owed by subsidiaries 0.6 0.6
VAT recoverable 1.5 1.4
Other debtors 0.5 0.3
Prepayments 2.6 3.1

9.5 13.5

9. Creditors

2004 2003
£m £m

Amounts falling due within one year

Trade creditors
Programme creditors 0.1 0.2
Salaries and wages 3.4 4.0
Other trade creditors 1.2 2.3

4.7 6.5

Other creditors
Fixed asset creditors 0.6 1.4
Corporation tax 0.1 0.2
Accruals and deferred income 2.8 5.2

3.5 6.8

8.2 13.3

Creditors payment policy
It is the BBC’s policy to comply with the CBI prompt payment code in relation to the payment of suppliers, provided that the
supplier is complying with the relevant terms and conditions of their contract. BBC World Service monitors compliance against
the terms of this code. BBC World Service’s creditor days outstanding at 31 March 2004 was 12 (2003 17).
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10.Provisions for liabilities and charges

Dilapidations Restructuring Other Total
£m £m £m £m

At 1 April 2003 3.6 0.3 – 3.9
Utilised during the year – (0.3) – (0.3)
Charge for the year – 1.4 0.6 2.0

At 31 March 2004 3.6 1.4 0.6 5.6

The dilapidations provision represents a liability to restore Bush House to its original condition on the future move 
of BBC World Service to Broadcasting House in London,W1.

11. Reserves

Capital Revaluation Operating
reserve reserve reserve Total

£m £m £m £m

At 1 April 2003 128.4 5.6 8.8 142.8

Broadcasting
Surplus for the financial year – – 9.9 9.9
Revaluation reserve transfer – (0.8) 0.8 –
Capital reserve transfer* 7.2 – (7.2) –

7.2 (0.8) 3.5 9.9

Monitoring
Deficit for the financial year – – (0.2) (0.2)
Capital reserve transfer 0.1 – (0.1) –

0.1 – (0.3) (0.2)

At 31 March 2004 135.7 4.8 12.0 152.5

*During the year it was concluded that the £3.6 million dilapidations provision will be funded from capital Grant-in-Aid 
when it crystallises, thus it is now appropriate that the provision is charged against the capital rather than operating reserve.
Accordingly, a transfer of £3.6 million is included within the net £7.2 million capital reserve transfer.
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Notes to the financial statements

12.Reconciliation of operating surplus to net cash inflow from operating activities

2004 2003
£m £m

Operating surplus 9.2 7.9
Loss on disposal of tangible fixed assets 0.1 0.3
Depreciation 15.5 14.4
(Increase)/decrease in stocks (0.2) 0.2
Decrease in debtors 4.0 1.3
(Decrease)/increase in creditors (4.2) 2.4
Increase/(decrease) in provisions 1.7 (0.8)

Net cash inflow from operating activities 26.1 25.7

13.Analysis of changes in net funds

2004 2003
£m £m

Cash at bank and in hand at the beginning of the year 12.5 11.4
Increase in cash – 1.1

Cash at bank and in hand at the end of the year 12.5 12.5

BBC Monitoring’s cash at bank and in hand of £8.7 million (2003 £9.2 million) includes amounts arising as a result of charging 
a return on capital employed to BBC Monitoring’s stakeholder customers.There had previously been limitations placed upon
the use of these funds, such that they had accumulated within the cash balance. However, it was agreed with HM Treasury 
that these accumulated funds could begin to be utilised from 1 April 2003.

14.Commitments

a. Contracts placed for future expenditure

2004 2003
£m £m

Fixed asset additions 13.4 15.5
Programme acquisitions and sports rights 0.1 0.1
Other 0.8 1.1

14.3 16.7

b. Other financial commitments
BBC World Service has entered into contracts with VT Merlin Communications Limited for a period of ten years commencing
March 1997 for the provision of transmission services.The contractual charge for the year ended 31 March 2004 was 
£31.8 million (2003 £31.5 million).
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c. Operating leases

Operating lease commitments payable in the following year, analysed according to the period in which the lease expires:

Land and Land and Plant and Plant and
buildings buildings machinery machinery

2004 2003 2004 2003
£m £m £m £m

Within one year 0.6 0.4 0.2 –
In two to five years 6.9 6.9 2.2 2.3
After five years 0.1 0.4 – –

7.6 7.7 2.4 2.3

15.Contingent liabilities

In the normal course of business, BBC World Service has a number of contingent liabilities arising from litigation.
BBC World Service provides for an estimate of probable damages and costs.

16.Related party transactions

The related party transactions of BBC World Service have been presented in accordance with FRS 8: Related Party Disclosures.

a.Transactions with subsidiaries
At 31 March 2004 the BBC World Service Trust owed BBC World Service £0.6 million (2003 £0.6 million) in respect 
of operating expenses incurred on its behalf.

BBC World Service made grants of £0.5 million (2003 £0.4 million) during the year to the BBC World Service Trust, towards
education projects and general management and administration costs.

The BBC World Service Trust procured services from BBC World Service at a cost of £0.5 million (2003 £0.5 million).

b.Transactions with associates
At 31 March 2004 the Caribbean Relay Company Limited owed BBC World Service £0.2 million (2003 £0.2 million),
being funds transferred in respect of working capital requirements. Costs incurred by the Caribbean Relay Company Limited 
in respect of BBC World Service transmission activity are recharged to VT Merlin Communications Limited, as this activity 
is within the scope of the transmission services they provide to BBC World Service.

c.Transactions with key management
During the year there were no disclosable transactions with key management.

d. Other transactions
During the year the BBC Group charged BBC World Service net costs of £152.9 million (2003 £136.4 million) in respect 
of operating costs.At 31 March 2004 BBC World Service was owed £2.5 million (2003 £2.5 million) by the BBC Group.
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Responsibility for BBC World Service is vested in the BBC Board of Governors appointed under the BBC Royal Charter.
The Board of Governors has clear responsibilities under the BBC’s Charter to ensure that BBC World Service operates 
responsibly and follows all applicable regulations and codes of practice.They must satisfy themselves that BBC World Service:

+ complies with all legal obligations
+ has an appropriate management structure
+ maintains adequate controls to protect its assets
+ adheres to the BBC’s own guidelines and codes of practice.

This and the following pages contain reports on BBC World Service’s policies, procedures and compliance as follows:

1. Statement of the Board of Governors’ and BBC World Service Management Board’s 
responsibilities for the preparation of the financial statements

2. Report of the independent auditors to the Governors of the BBC 
3. Governors’ report on BBC World Service Trading Protocols
4. Risk and control processes 
5. Remuneration report
6. People
7. Political donations and gifts

1. Statement of the Board of Governors’ and BBC World Service Management
Board’s responsibilities for the preparation of the financial statements

The Board of Governors and Management Board are required by the BBC’s Charter and Agreement and the Financial
Memorandum with the Foreign and Commonwealth Office to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of BBC World Service and of its income and expenditure for that period.
In preparing those financial statements, the Board of Governors and Management Board are required to:

+ select suitable accounting policies and then apply them consistently
+ make judgements and estimates that are reasonable and prudent
+ state whether applicable accounting standards have been followed and disclose and explain any material departures 

in the financial statements
+ prepare the financial statements on a going concern basis unless it is inappropriate to do so.

In addition, the Board of Governors and Management Board have voluntarily decided to comply with the accounting 
and disclosure provisions of the Companies Act 1985 and, where applicable, of the Financial Services Authority Listing Rules.
They are also responsible for keeping adequate accounting records and taking such steps as are reasonably open to them 
to safeguard the assets of BBC World Service and to prevent and detect fraud and other irregularities.
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2.Report of the independent auditors to the Governors of the 
British Broadcasting Corporation (BBC)

We have audited the financial statements on pages 35 to 51.

This report is made solely to the BBC’s Governors, as a body, in accordance with the Royal Charter for the continuance 
of the BBC which came into force on 1 May 1996 (the Charter) and the Financial Memorandum with the Foreign and
Commonwealth Office. Our audit work has been undertaken so that we might state to the BBC’s Governors those matters
we are required to state to them in an auditors’ report and for no other purpose.To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the BBC and the BBC’s Governors as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of the Governors and BBC World Service 
Management Board and auditors
The Governors and Management Board are responsible for preparing the Annual Review including, as described above,
the financial statements in accordance with applicable United Kingdom law and accounting standards. Our responsibilities 
as independent auditors are established in the United Kingdom by statute, by the Auditing Practices Board, our profession’s
ethical guidance and, in accordance with the terms of our appointment, the Companies Act 1985 and the Charter.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared 
in accordance with the Companies Act 1985.We also report to you if, in our opinion, BBC World Service has not kept proper
accounting records, if we have not received all the information and explanations we require for our audit, or if information
specified by law regarding Management Board remuneration and transactions with BBC World Service is not disclosed.

In addition to our audit of the financial statements, the Governors and Management Board have instructed us to review 
their corporate governance statement as if BBC World Service were required to comply with the Listing Rules of the 
Financial Services Authority in relation to these matters.We review whether the statement on pages 54 to 58 reflects BBC
World Service’s compliance with the seven provisions of the Combined Code specified for audit review by those rules, and
we report if it does not.We are not required to form an opinion on the effectiveness of BBC World Service’s corporate
governance procedures or its internal controls.

We read the other information contained in the Annual Review, including the corporate governance statement, and consider
whether it is consistent with the audited financial statements.We consider the implications for our report if we become 
aware of any apparent misstatements or material inconsistencies with the financial statements.

Basis of audit opinion
We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board.An audit includes
examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes 
an assessment of the significant estimates and judgements made by the Governors and Management Board in the preparation
of the financial statements, and of whether the accounting policies are appropriate to BBC World Service’s circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the state of affairs of BBC World Service at 31 March 2004
and of the surplus of BBC World Service for the year then ended and have been properly prepared in accordance with the
provisions of the BBC’s Charter and Agreement, the Financial Memorandum and the provisions of the Companies Act 1985 
as if those provisions had applied to these financial statements.

KPMG LLP
Chartered Accountants, Registered Auditor, London 
17 June 2004
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3. Governors’ report on BBC World Service Trading Protocols

BBC World Service is responsible for commissioning and scheduling its own programmes and for making programmes for its
language services, but purchases English language programme-making and technical and support services from other divisions 
of the BBC (the Supplier Divisions). BBC World Service also receives services from and supplies services to the BBC’s
commercial subsidiaries (the Subsidiaries).

It was agreed by a joint Foreign and Commonwealth Office (FCO)/BBC World Service Working Group that the BBC would
draw up guidelines to govern the trading relationship between BBC World Service and other parts of the BBC, in order to
ensure that BBC World Service maintains its distinctive voice and to preserve the clear separation between Grant-in-Aid and
licence fee income.These Trading Protocols were approved by the Governors’ Fair Trading Compliance Committee (FTCC) 
in 1997. Each of the Supplier Divisions then drew up detailed agreements with BBC World Service, specifying:

+ the services to be provided
+ criteria to ensure the quality of the services
+ the cost of the services.

The FTCC is responsible for monitoring and reviewing compliance with the Trading Protocols.The FTCC receives regular
reports from management on the effectiveness of the systems and procedures in place to ensure compliance with the 
Trading Protocols.

KPMG LLP (the external auditors) has reviewed a summary of the value of transactions and the related cash flows which 
have taken place during the year between BBC World Service and the Supplier Divisions and the Subsidiaries. KPMG LLP 
has reported to the Governors that, in their opinion, the information contained in the summary of transactions for the year 
ended 31 March 2004 has been accurately extracted from the books and records of BBC World Service and the Supplier
Divisions and the Subsidiaries, and has been properly prepared on the bases of cost allocation and apportionment methods 
set out in the agreements between BBC World Service and the Supplier Divisions and the Subsidiaries and, on this basis,
there has been no material cross-subsidy between Grant-in-Aid and licence fee funds or between Grant-in-Aid and the BBC’s
commercial subsidiaries.

Governors’ statement on BBC World Service Trading Protocols
Following regular reports to the FTCC by the Head of Fair Trading, and internal and external auditors, the Governors 
are satisfied that:

+ the Trading Protocols reflect the requirements of the FCO/BBC World Service Working Group
+ agreements are in place which are consistent with the Trading Protocols
+ there has been no material cross-subsidy between Grant-in-Aid and licence fee funds or between Grant-in-Aid 

and the BBC’s commercial subsidiaries.

4. Risk and control processes 

The BBC, including BBC World Service, has an obligation to apply the highest standards of corporate governance.

BBC World Service has complied throughout the year ended 31 March 2004 with the Combined Code, issued by the London
Stock Exchange in 1998, which sets out principles of good governance. During 2003 the Combined Code was revised to include
the recommendations arising from two reviews which sought to improve the effectiveness of boardrooms and strengthen 
the corporate governance framework.The Higgs Report reviewed the role and effectiveness of non-executive directors and 
the Smith Report, set-up by the Financial Reporting Council, developed the existing code provisions for audit committees.

BBC World Service recognises the importance of, and is committed to, applying the highest standards of corporate governance
and voluntarily complies with the Combined Code to the extent it is applicable.Although the Revised Code is not applicable for
the financial year under review, as part of the BBC, BBC World Service has made significant progress in formalising and revising
existing policies, procedures and documentation in response to the revisions. Overall, the requirements of the Combined Code
apply to BBC World Service with the following exceptions:

+ those requirements relating to non-executive directors, remuneration and audit committees 
The Board of Governors considers that BBC World Service should comply with the Combined Code in a manner which 
is common practice for an entity whose parent is complying with it. Hence the Board of Governors does not consider it
appropriate for BBC World Service to have separate non-executive directors or remuneration and audit committees from
those established by the BBC, or to disclose the remuneration of the members of the BBC World Service Management 
Board, except to the extent that this is required by the Companies Act 1985.
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+ those requirements relating to shareholders 
BBC World Service is not accountable to external shareholders. Rather, through the stewardship of the Board of Governors,
it is accountable to the Foreign and Commonwealth Office, to Parliament and to taxpayers.

BBC World Service follows the seven principles of public life set out in the Nolan Committee reports on Standards 
in Public Life.

Details of how BBC World Service has applied the remuneration principles are covered separately within the remuneration
report on page 59.

Board structure
The structure of the BBC World Service Management Board is shown on pages 32 and 33.As explained above, BBC World
Service does not have any non-executive directors. However, the Management Board is represented on the BBC’s Executive
Committee by Mark Byford,Acting BBC Director-General and BBC World Service Accounting Officer, and is accountable 
to the Board of Governors who constitute the members of the Corporation and act as trustees for the public interest.

Board of Governors
The Governors are appointed by the Queen in Council.They are appointed for a term of four years and are independent 
of BBC executive management.A register of interests of the Governors is maintained and may be inspected by written
application to the Secretary of the BBC.

The Board of Governors refers some matters relevant to BBC World Service to its sub-committees as follows:

+ Audit Committee
+ Fair Trading Compliance Committee
+ Remuneration Committee
+ Property Committee

The attendance record of individual Governors at full Board and sub-committee meetings is detailed in the BBC Annual 
Report and Accounts.

The Governors’ World Service Consultative Group also provides the Board of Governors with independent external advice 
on the range and quality of BBC World Service output.

The Board of Governors has continued to evaluate its effectiveness and has initiated a programme of review including 
the consideration of different aspects of the Board and its sub-committees’ performance and operational administration.

BBC World Service Management Board
The BBC World Service Management Board meets every two weeks. Other members of management attend as required.
A formal schedule of matters is reserved for Management Board decisions.This includes:
+ considering management structure and senior management responsibilities
+ agreeing membership and terms of reference of board committees and task forces and receiving minutes, reviewing 

decisions taken and deciding action on recommendations
+ agreeing contracts with major suppliers
+ deciding significant staff and industrial relations issues
+ agreeing business strategy
+ approving financial statements
+ approving annual budgets, subject to final approval by the Board of Governors.

The Management Board members have access to the advice and services of the BBC World Service Secretary 
who is responsible for ensuring that Board procedures are followed.
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4. Risk and control processes (continued)

Relationship with Foreign and Commonwealth Office (FCO)

BBC World Service Broadcasting is primarily funded by parliamentary Grant-in-Aid received through the FCO. BBC 
Monitoring is funded by stakeholder subscriptions.The relationship between the FCO and BBC World Service is defined 
in the FCO/BBC World Service Broadcasting Agreement which sets out the aims and objectives of BBC World Service and
provisions for performance assessment.The financial arrangement with the FCO is set out in the FCO/BBC World Service
Financial Memorandum.

Accountability and internal control
The responsibilities in relation to internal control are clearly defined.The Board of Governors is ultimately responsible for 
the proper use of public money whilst the BBC World Service Management Board is responsible for maintaining an adequate
system of internal control and for reviewing its effectiveness.The respective responsibilities of the Board of Governors, BBC
World Service Management Board and the external auditors are set out on page 53. Such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

The Board of Governors and Management Board consider that there is an ongoing process for identifying, evaluating and
managing the significant risks faced by BBC World Service.This process has been in place for the year ended 31 March 2004
and up to the date of approval of this Annual Review.

Financial reporting and going concern
A review of the financial position of BBC World Service is included on page 34.This provides an assessment of BBC World
Service’s performance and current position.

The going concern basis has been adopted in the preparation of the financial statements as the Board of Governors and
Management Board believe that BBC World Service will continue to receive adequate resources to continue its operations 
for the foreseeable future.

Internal control
The key aspects of the control environment operating throughout the year are described below:

+ risk management
The management of risk within BBC World Service is considered to be most effectively undertaken through the engagement 
of the entire Management Board, via a formally constituted Internal Control Committee (ICC).The ICC has reviewed the risks
associated with the achievement of BBC World Service’s objectives for the year.The risks identified, and the actions planned 
in response, are maintained in a risk register. The Governors’Audit Committee considers the operation of the risk management
process across the BBC.

+ the BBC’s Internal Audit department
BBC World Service is within the remit of the BBC’s Internal Audit department. Internal Audit’s authority is derived from its
joint, independent reporting relationship to the Governors’Audit Committee and the BBC Director-General.The scope of
Internal Audit includes the examination and evaluation of the adequacy and effectiveness of the BBC’s systems of internal
control and the quality of performance in carrying out assigned responsibilities.

Internal Audit undertakes testing of control systems and core business processes under a plan agreed with the Audit
Committee.The audit plan, which is reported twice a year, is based on a continuing assessment of key risks, monitoring
compliance of key systems and processes and ensuring value for money.The results of testing are reported at each 
meeting of the Audit Committee which scrutinises the operation of controls throughout the year.

+ business unit controls
Management have defined the controls and procedures with which each business unit is required to comply. Key controls 
over major business risks include performance review and exception reporting. Reviews by Internal Audit monitor the
operation of controls.

+ business and broadcast continuity
BBC World Service must be positioned to broadcast and inform in any circumstance.This is particularly important 
in the light of current geopolitical events.The safety and security of BBC World Service staff and assets remain the 
priority in contingency planning.

Business and broadcast continuity plans have continued to evolve in the year and an updated plan was issued to senior
managers in December 2003.A complete review of arrangements will be led by a dedicated manager over the coming
months, with further improvements being implemented as identified.
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+ computer systems
BBC World Service has established controls and procedures over the security of data held on computer systems.
Arrangements are in place for computer processing to continue and data to be protected and retained in the event 
of failure of BBC World Service’s own systems for whatever reason.

+ controls over outsourced transaction processing
The majority of BBC World Service’s financial transaction processing is outsourced to a service company, Media Accounting
Services Limited (Medas), a wholly owned subsidiary of EDS which is independent of the BBC.The Chief Operating Officer 
and Director of Finance has established monitoring procedures to review the performance of Medas on a regular basis.These
include review by Internal Audit through a programme of work informed by a continuing assessment of key risks and issues.
Performance data and compliance statistics are reported to BBC World Service by Medas each month.

+ whistle-blowing
The BBC has a ‘whistle-blowing’ or ‘protected disclosure’ policy.This policy facilitates the anonymous communication to the 
BBC of any incident in which there is a suspicion that there has been a breach of the BBC’s codes.The process is administered
by an independent external company to ensure anonymity. Each reported incident is notified to the BBC’s Head of Business
Assurance who ensures that every incident is investigated, a response communicated and action taken as appropriate.

+ financial reporting and controls
BBC World Service has a comprehensive budgeting system with an annual budget approved by the Board of Governors,
prepared in line with the BBC World Service Three Year Plan. Monthly financial information is reported against budget figures,
with corrective action being taken by the Management Board as appropriate.All capital expenditure over certain upper
thresholds must be approved by a BBC investment approval committee and, in some cases, by the FCO and HM Treasury.

+ fraud awareness
Although incidents of fraud are rare, BBC World Service takes its responsibilities to minimise the risk of fraud, and the
consequential loss to the taxpayer, very seriously. During the year the BBC has completed a substantial external review 
of its anti-fraud measures.The anti-fraud policy, clarifying overall and ultimate responsibility for ensuring that the appropriate
controls are in place to minimise the risk of fraudulent activity, and the fraud response plan have been updated.An anti-fraud
group has been set up, chaired by the BBC Head of Business Assurance.

Governors’Audit Committee
Matters relating to BBC World Service are also considered by the Governors’Audit Committee. During the year the Audit
Committee comprised exclusively of Governors: Dame Pauline Neville-Jones (Chair), Dermot Gleeson, Sir Robert Smith and
Baroness Hogg (retired February 2004).The Audit Committee complies with the recommendations within the Smith Report
that at least one member of the Audit Committee has significant, recent and relevant financial experience. Members of 
BBC executive management attend meetings by request of the Audit Committee.

The key responsibilities of the Audit Committee are to:

+ review management’s and Internal Audit’s reports on the effectiveness of systems for internal financial control, f inancial 
reporting and risk management

+ review the Internal Audit work programme and ensure that the internal audit and risk management function is adequately 
resourced and has appropriate standing 

+ approve the appointment or dismissal of the BBC’s Head of Business Assurance
+ consider management’s response to any major external or internal audit recommendations
+ consider the appointment of the external auditors and assess independence, ensuring that key partners 

are rotated regularly
+ oversee the process for selecting the external auditors 
+ recommend the audit fee to the Board and approve any fees in respect of non-audit services provided by the external 

auditors and ensure that the provision of non-audit services does not impair the external auditors’ independence 
or objectivity

+ discuss with the external auditors the nature and scope of the audit and review the auditors’ quality control procedures 
and steps taken by the auditors to respond to changes in regulatory and other requirements

+ review the external auditors’ management letter and management response
+ review the performance and effectiveness of the external auditors
+ review and challenge, where necessary, the actions and judgements of management in relation to the annual financial 

statements and financial review
+ satisfy itself that all compliance and regulatory matters have been considered in the preparation of the BBC World Service

Annual Review
+ review the BBC’s procedures for handling allegations from whistle-blowers
+ review the Audit Committee’s terms of reference and effectiveness on an annual basis.
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4. Risk and control processes (continued)

In reviewing the financial statements of BBC World Service, the Audit Committee considers any significant issues 
and the appropriateness of accounting policies adopted in relation to significant or unusual transactions where more 
than one policy may apply.

The Chair of the Audit Committee reports to the full Board of Governors after each meeting of the Committee.

Independence of external auditors
BBC World Service, as part of the BBC, complies with the guidance governing the conduct of external audit set out in 
the Combined Code and recommendations from the Smith Report for audit committees.The external financial auditors
appointed by the BBC are KPMG LLP. Both the Audit Committee and KPMG LLP themselves have safeguards in place 
to avoid the possibility of the auditors’ objectivity and independence being compromised.

The Audit Committee regularly reviews the independence of the external auditors, ensuring that key partners are rotated
regularly. The Audit Committee holds discussions with the external auditors without management being present.The Audit
Committee reviews the level of non-audit fees paid to KPMG LLP.Any significant consulting work is put out to competitive
tender. Recruitment from KPMG LLP into any senior management position in the BBC requires the prior approval of the 
Audit Committee.

The BBC’s policies in relation to services procured from the external auditors are:

+ all non-audit services proposed to be commissioned from the external auditors must be notified to, and approved by,
the Audit Committee

+ above an established de minimus level, the planned work must be submitted to competitive tender and, in the event 
that the external auditors are to be awarded the contract, the prior approval of the Audit Committee must be obtained

+ the external auditors are specifically excluded from being considered for certain types of work where the effect could 
be to prejudice their ability to express an independent and objective opinion.

Fair trading compliance procedures
The BBC’s fair trading obligations are embodied in its Fair Trading Commitment, compliance with which is scrutinised
throughout the year by the Governors’ Fair Trading Compliance Committee (FTCC).The FTCC is advised directly 
by independent auditors commissioned and managed by the Governance and Accountability department, and by the 
BBC’s Head of Fair Trading and Head of Business Assurance, if necessary without the mediation of BBC management.
The FTCC regularly reviews the independence of its external auditors, PricewaterhouseCoopers LLP, with advice from 
the Head of Business Assurance. Relevant staff with commercial responsibilities are required by the FTCC to be trained 
in the BBC’s fair trading policies.

The management of the BBC’s fair trading arrangements is regularly tested by the British Standards Institute and these
arrangements have been accredited with the ISO 9001:2000 quality standard.The last assessment conducted in 
December 2003 confirmed that the procedures are continuing to operate effectively.
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5. Remuneration report

This report explains the remuneration policy of the BBC for the BBC World Service Management Board.
Details of Management Board remuneration are included within Note 3c to the financial statements on page 42.

The remuneration policy for members of the BBC Executive Committee, including the remuneration package for Mark Byford,
Acting BBC Director-General and BBC World Service Accounting Officer, is set by the Remuneration Committee which is a
sub-committee of the Board of Governors.The remuneration of the Director of BBC World Service is approved by the BBC
Director-General and the Director, BBC People.The remuneration of other members of the Management Board is
recommended by the Director of BBC World Service and approved by the BBC Director-General and the Director,
BBC People.

The Director of BBC World Service assesses the performance of the Management Board members before recommending
their annual remuneration and bonus awards. BBC World Service’s Human Resources Director provides technical support 
to the Director of BBC World Service in this respect, but has no input into decisions affecting her own remuneration.

The BBC aims to ensure that the packages offered to Management Board members:

+ enable BBC World Service to attract, retain and motivate high-calibre executives
+ remunerate individuals fairly for individual responsibility and contribution, while providing an element of performance-related 

pay, reflecting the underlying performance of BBC World Service
+ take into account salary policy within the rest of the BBC and the relationship that should exist between the remuneration 

of Management Board members and that of other employees.

The remuneration arrangements for Management Board members include the following components:

Basic salary
Basic salaries are reviewed in August each year, taking into account external market levels and internal comparisons 
as well as the individual’s responsibilities and performance.The basic salary is paid as a fixed sum monthly in cash.

Annual bonus
Recognising the importance of maintaining a balance between basic salary and an annual bonus scheme reflecting individual
performance and contribution, Management Board members are eligible to receive a bonus of up to 10% of basic salary for
meeting certain performance targets. Qualitative and quantitative objectives are set at the beginning of the financial year, and
performance is reviewed at the end of the year.As a member of the BBC Executive Committee, Mark Byford,Acting BBC
Director-General and BBC World Service Accounting Officer, participates in a performance-based annual bonus scheme 
under which payments may be awarded up to a maximum level of 30% of base salary. Bonuses are reflected in the financial
statements on an accruals basis for the performance period under review.Actual payments are made in August each year.

Benefits
In addition to salary and bonus, the main contractual benefits provided to Management Board members are a car allowance,
private health insurance, pension and life insurance. Some members of the Management Board are also entitled to a car 
fuel allowance.

Pensions
Management Board members are eligible to participate in the BBC Pension Scheme, which provides salary-related pension
benefits on a defined benefit basis, with an accrual rate of 1/60th of final salary per year of service, subject to the Inland
Revenue earnings cap where appropriate. Only basic salary is pensionable.The scheme provides for early retirement on
medical grounds and life insurance cover of four times salary.
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6. People

Making it Happen culture change process
The main focus of the year has been BBC World Service’s participation in the BBC Making it Happen culture change process,
designed to transform the BBC into the world’s most creative organisation. Initiatives are being undertaken to promote
leadership, creativity, audience understanding and an improved working environment.

In April 2003 the Board of Governors approved a significant new Making It Happen initiative, the BBC Leadership Programme,
designed to improve the quality of leadership and management in the BBC.This followed a widespread staff consultation in
2002 which revealed a strong desire by staff for “a better relationship with our managers and…consistent leadership at all
levels of the BBC”.As a result 64 managers have attended the BBC Leadership Programme since the programme began in
September 2003, with another 87 scheduled for the coming year.The aim is to reach every manager in BBC World Service
during the next five years.

Over the past year succession planning has been given greater prominence and BBC World Service has made good progress 
in identifying and developing a pool of talent for senior leadership roles. Particular emphasis has been put on ensuring that
these key individuals are properly supported with appropriate training and development.

BBC World Service participates in the BBC staff survey, a way of identifying areas that need work. One such area is insufficient
feedback to staff about how they are performing, with only 44% of staff receiving regular feedback from their manager.
Measures are now being taken to improve this through a new Feedback and Development initiative.

Training and development
All new joiners to BBC World Service during the year participated in the BBC’s new induction programme, Upfront.

BBC World Service invested £2.5 million in training and development during the year. Staff in all areas have access 
to a range of opportunities through coaching, courses, workshops, online learning and secondments.

Staff survey results confirmed that 80% of staff found training and development useful for their current work 
and responsibilities.

Occupational risk management
BBC World Service has continued to seek continuous improvement in its delivery of risk management performance,
including health and safety, and has reinforced its professional support structure and competencies to reflect the wider
occupational risk management role.There were no UK reportable accidents in the year.

Following the hostilities in Iraq and due to the heightened terrorist threats the BBC has put in place additional measures in
support of its health and safety policies, including a specific, professional support team for high risk areas, standard operating
procedures for overseas bureaux in hostile environments and security advice for new build projects.

As in previous years BBC World Service ensured that all staff deployed to designated hostile environment areas around 
the world were properly trained and supported.

Investors in People
BBC World Service continues to regard Investors in People (IiP) as one of the key processes for evaluating progress in people
management and development. In February 2004 BBC World Service underwent an IiP post-recognition review which
confirmed that the organisation continued to meet the accreditation standard.
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Employee relations and communication
BBC World Service has a system of regular liaison meetings with the NUJ (National Union of Journalists) and BECTU
(Broadcasting Entertainment Cinematograph and Theatre Union).

Progress in improving internal communication is measured by the BBC-wide staff survey. In the latest of these, conducted 
in December 2003, BBC World Service achieved high scores for trust and keeping staff informed.

Diversity
BBC World Service is committed to continuing to develop a diverse workforce which is representative of the audience 
it serves. Having made good progress on ethnic minority representation at management levels in BBC World Service, the
Diversity Group, set up in partnership with the trade unions, is now developing other initiatives to secure improvements 
across the diversity agenda.

Proportion of people from ethnic minorities
The composition of the workforce of BBC World Service reflects the multi-lingual nature of its broadcasting and therefore
exceeds the BBC’s targets. As these targets had already been exceeded, the aim for the year was, as a minimum, to maintain
the proportion of ethnic minorities in BBC World Service and to increase representation at senior levels.

At 31 March At 31 March BBC Group BBC Group 
2003 2004 target for target for

% % December December
2003 2007

% %

Staff working in the United Kingdom 28.4 30.7 10.0 12.5

Senior managers working in the United Kingdom 7.3 7.3 4.0 7.0

Gender representation
BBC World Service closely monitors gender representation within the workforce. However, there is more work to do 
in this area because, although 44% of all staff and 29% of senior management are women, progress in this area lags slightly
behind that of the overall BBC.

People with disabilities

The BBC has improved its monitoring of disability during the year. The number of BBC World Service staff declaring a disability
at 31 March 2004 is 38 (26 at 31 March 2003).

7. Political donations and gifts 

BBC World Service does not make political donations.

The Financial Memorandum permits BBC World Service to make gifts of equipment and services. Government accounting
guidelines on gifts must be followed with Foreign and Commonwealth Office (FCO) approval required for gifts of a value
exceeding £10,000. Gifts of cash, of whatever value, cannot be made without the prior agreement of the FCO. No gifts of
equipment, services or cash were made during the year.
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Further information

BBC World Service
Bush House, Strand, London WC2B 4PH, UK
Telephone +44 (0)20 7240 3456
Fax +44 (0)20 7557 1258
E-mail worldservice@bbc.co.uk
Website bbc.co.uk/worldservice

Radio Schedules and Frequencies
For information visit
bbc.co.uk/worldservice/schedules

If you have any comments or suggestions about BBC World
Service programmes in any language, or would like further
details about how to receive them, please contact Audience
Relations at the above address. Listeners in English can also
air their views in the Write On programme.
E-mail writeon@bbc.co.uk

BBC On Air Network
BBC On Air Network is a free email service which 
keeps you up-to-date with BBC World Service programme
schedules and frequencies on a monthly basis.Whatever your
interests – world affairs, science, sport or the arts – BBC On
Air Network will ensure you catch all the programmes that
matter to you. Simply visit bbconair.com/email/ to sign up.

BBC Monitoring
Caversham Park, Reading RG4 8TZ, UK
Telephone +44 (0)1189 486 000
Fax +44 (0)1189 462 927
E-mail csu@mon.bbc.co.uk
Website monitor.bbc.co.uk

BBC World Service Press Office – media enquiries
including BBC Monitoring
Telephone +44 (0)20 7557 2941
Fax +44 (0)20 7557 1912 

BBC On Air – international magazine 
and programme guide
Telephone +44 (0)20 7557 2211
E-mail on.air.magazine@bbc.co.uk
Website bbconair.com

BBC Focus On Africa magazine
Telephone +44 (0)20 7557 2906
E-mail focus.magazine@bbc.co.uk
Website bbc.co.uk/worldservice/focus

BBC English – information on learning 
English materials radio and online
Telephone +44 (0)20 7557 1200
Fax +44 (0)20 7557 1311
E-mail bbc.english@bbc.co.uk
Website bbc.co.uk/learningenglish

BBC World Service Shop
The BBC World Service Shop and Information Centre at
Bush House sells an exclusive range of World Service gift
items, along with BBC books, videos, audio cassettes and a
range of short wave radios. Information on BBC radio and
television programmes is available.There is a mail order 
and online shopping service for the UK only.
Telephone +44 (0)20 7557 2576
Fax +44 (0)20 7240 4811
E-mail worldservice.shop@bbc.co.uk
Website bbcshop.com

BBC Training and Development,World Service
Telephone +44 (0)20 7557 2200
Fax +44 (0)20 7497 0288
E-mail wstraining@bbc.co.uk

BBC World Service Trust
Telephone +44 (0)20 7557 2462/3
Fax +44 (0)20 7379 1622
E-mail ws.trust@bbc.co.uk
Website bbc.co.uk/worldservice/trust

Annual Review online
You can access a version of the BBC World Service Annual
Review 2003/2004 online at bbc.co.uk/worldservice/aboutus
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Our interactivity

bbcarabic.com bbcalbanian.com bbcazeri.com bbcbengali.com
bbcbrasil.com bbcbulgarian.com bbcburmese.com bbccaribbean.com
bbcchinese.com bbccroatian.com bbcczech.com bbcfrench.com
bbcgreek.com bbchausa.com bbchindi.com bbchungarian.com
bbcindonesian.com bbckazakh.com bbckinyarwanda.com bbckirundi.com
bbckyrgyz.com bbcmacedonian.com bbcmundo.com bbcpersian.com
bbcnepali.com bbcpashto.com bbcpolish.com bbc.com/portugueseafrica
bbcromanian.com bbcrussian.com bbcserbian.com bbcsinhala.com
bbcslovene.com bbcslovak.com bbcsomali.com bbcswahili.com
bbctamil.com bbcthai.com bbcturkish.com bbcukrainian.com
bbcurdu.com bbcuzbek.com bbcvietnamese.com

JOIN THE GLOBAL
CONVERSATION
For internet users, BBC World Service is now 
much more than just the world’s leading international 
radio broadcaster.Through bbcworldservice.com
or bbc.co.uk/worldservice it has become one of 
the most popular internet sites, connecting online
audiences throughout the world, including the UK.
It is possible to catch up with all the latest news 
and information wherever and whenever.Audio 
and text are available online in all 43 languages
broadcast by BBC World Service.

Just like BBC World Service radio,
bbcworldservice.com is synonymous with news
and information, founded on the same core 
values of accuracy, trust and reliability.
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43 Languages
English

Americas
English (Caribbean)
Portuguese (Brazil)
Spanish (Latin America)

Europe
Albanian
Bulgarian
Greek
Croatian
Czech
Hungarian
Macedonian
Polish
Romanian
Serbian
Slovak
Slovene

Asia and the Pacific
Bengali
Burmese
Cantonese
Hindi
Indonesian
Mandarin
Nepali
Sinhala
Tamil
Thai
Urdu
Vietnamese

EurAsia
Azeri
Kazakh
Kyrgyz
Pashto
Persian
Russian
Turkish
Ukranian
Uzbek

Africa/Middle East
Arabic
English (Africa)
French (Africa)
Hausa
Kinyarwanda/Kirundi
Portuguese (Africa)
Somali
Swahili
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